














































































































CONFIDENTIAL - NZ FLAG CONSIDERATION PROJECT PLAN TIMELINE - VERSION 3.0 - 11 NOVEMBER 2015

Workstream Tasks Progress 12 19 26 16 23 2 9 16 23 30 6 13 20 27 4 11 18 25
Nominations (CPG) @ Final
Appointments o | Final
Flag Consideration Panel [Acceptances ® Final
Establishment Induction o Final
Process for FCP papers o |Investigate Final
Meetings 9 3 19 26 15 29 5
Mar(_:omms Strategy (including Digital J Draft | Approve Update
Media)
. . . Prelim.
Social media planning J Approve Set up |Approve Update | Launch
Marketing and
Communications Public announcements 9 Panel Launch | Update Roavt\j/sho
Marketing services procurement [ ] Plan RFP Select | Approve Final
Website development 9 Interim Brief | Approve Review Test Final
Stakeholder management plan ) Draft Approve N/letter
. . Report RS
Engagement strategy / plan J Discuss Draft |Approve| Final
Engagament - Stage 1 to RS Approve
Risk management plan J Draft Approve Update
Initial stakeholder engagement J Meet Meet Meet Meet Meet Meet Update
Engagement - Stage 2 FCP media opportunities J Draft Approve Final
Pole device { .
Collatoral development J Approve | Develop Initial Final
Advertising J Draft Confirm | Develop | Launch
Iwi Ma&ori
Maori engagement J Approve | Plan Final Forum/ Council
Launch & Chch
Engagement - Stage 3 Self-organised discussions 9 Approve | Plan Resource | Launch
School focused activities o Approve Plan Promote Resouce | Launch
Regional workshops roadshow . Approve| Plan Final Launch Begin
Suggested designs o Open
Selection process o Draft | Review Agree
Suggested designs Guidelines + terms & conditions o Draft Review | Review Review Agree [Promote
Criteria for FCP assessment o Initial
Due diligence process o Develop Develop Review Agree
Information on alternative designs ®
Profiling the flags o
Communications - Resources for communities ‘
First referendum Media partnership activities .
Advertising J
To Responsible Minister J Report Approve
Reporting To FCP J Update Update | Update Update Update | Update
To Clerk of Executive Council J Update Update | Update Update Update | Update
Media & social monitoring J Plan Cost Procure Implement
o
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Workstream Tasks Progress 5 12 19 26 2 9 16 23 2 9 16 23 30 6 13 20 27 4 11 18 25

Research and evaluation [Campaign monitoring @ Plan Cost | Approve Implement

Evaluation of activities 9 Plan Approve Implement
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Workstream

Tasks

Progress
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21

28

12

19

26

Flag Consideration Panel
Establishment

Nominations (CPG)

Appointments

Acceptances

Induction

Process for FCP papers

Meetings

17

23 | 30

11

17

Marketing and
Communications

MarComms Strategy (including Digital
Media)

Update

Update

Social media planning

Update

Update

Public announcements

Update

Update

Update

Close

Four
flags

Fly flags

3 weeks
to go

Marketing services procurement

NZME

Website development

Update

Update

Engagament - Stage 1

Stakeholder management plan

N/letter

N/letter

N/letter

N/letter

N/letter

Engagement strategy / plan

Risk management plan

Initial stakeholder engagement

Engagement - Stage 2

FCP media opportunities

Pole device

Install

Collatoral development

Advertising

Review

Review

Engagement - Stage 3

Maori engagement

Wgtn

Kingi
tanga

Wai
tangi

Self-organised discussions

School focused activities

Regional workshops roadshow

Suggested designs

Suggested designs

End

Promote

Close

Selection process

Top75 | Tol5

Guidelines + terms & conditions

Criteria for FCP assessment

Draft

Final

Due diligence process

Implement

Communications -

First referendum

Information on alternative designs

Website

Mags

NZPost

Profiling the flags

Flags

Tattoos

Bunting

Resources for communities

Social
skins

Edu

Media partnership activities

Advertising

Reporting

To Responsible Minister

Report

To FCP

Update

Update | Update

Update

Update

Update

To Clerk of Executive Council

Update

Update | Update

Update

Update

Update

Media & social monitoring
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Workstream Tasks Progress 1 8 15 22 29 6 13 20 27 3 10 17 24 7 14 21 28 5 12 19 26
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Evaluation of activities J
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Workstream

Tasks

Progress

\[e}")

16

23

30

14

21

28

11

18

25

22

29

14

21

28

Flag Consideration Panel
Establishment

Nominations (CPG)

Appointments

Acceptances

Induction

Process for FCP papers

Meetings

20

15

31

Marketing and
Communications

MarComms Strategy (including Digital
Media)

Update

Social media planning

Update

Public announcements

Have
your say

Result

Update

Result

Marketing services procurement

Website development

Update

Update

Engagament - Stage 1

Stakeholder management plan

N/letter

N/letter

N/letter

Engagement strategy / plan

Risk management plan

Initial stakeholder engagement

Engagement - Stage 2

FCP media opportunities

Pole device

Update

Collatoral development

Advertising

Review

Engagement - Stage 3

Maori engagement

Self-organised discussions

School focused activities

Regional workshops roadshow

Suggested designs

Suggested designs

Selection process

Guidelines + terms & conditions

Criteria for FCP assessment

Due diligence process

Communications -

First referendum

Information on alternative designs

Insert

DLE

Profiling the flags

Billboard

<

Resources for communities

Comm

Media partnership activities

Summit
& Hits

Bite &
Travel

Advertising

TVC

Tickers

Reporting

To Responsible Minister

To FCP

Update

Update

Update

Update

Update

Final

To Clerk of Executive Council

Update

Update

Update

Update

Update

Final

Media & social monitoring
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Workstream Tasks Progress 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 29 7 14 21 28
Research and evaluation |Campaign monitoring o
Evaluation of activities J | Draft | Final
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